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3 Ideas to Motivate
Employees in the Summer
Don't let your employees take a mental summer vacation. Here
are three ways to keep them motivated.

Reminder
Our office is closed at 4:00 p.m.
during the month of August.
DMC WELCOMES NEW TEAM MEMBERS
Wamona Yliruusi
Wamona was part of the DMC team from 2011 to 2013 and
rejoined us as an Account Technician in May, upon completion
of her prerequisite for the CA designation. Originally from South
Africa, Wamona moved to Prince George in 2006 to study at
UNBC. She enjoys going to the movies, gardening, and loves to
travel.
Maureen Garber
Maureen joined our team in March as a Bookkeeper. She has
spent her entire life in Prince George. Maureen has a large family
with 3 children and 4 step children. She enjoys spending her time
camping , golfing, and she likes to travel to hot destinations.
Hao Ly
Hao joined our team in March as a CA Student. Hao is currently
spending his free time studying for his upcoming exam.

Summer has officially begun and many people already
have put their brains in vacation mode. During the next
two months organizations will be struggling with
motivating their employees and keeping them focused
on building the business instead of the beach, golf
course, pool or other summer fun activity.
Summertime is typically a slow period for many
companies—retail and hospitality aside. Keep in mind this
is the beginning of the big “holiday” season, as they call it,
in Europe, where it is not uncommon for workers to take a
month or even more off.
So how can you continue to motivate and get productivity
out of your workers when many of them can’t wait for the
weekend or are taking time off to vacation? Here are three
things companies should consider to keep the productivity
wheels in motion during the lazy days of summer.
Continued on page 2…
Green Initiative

Rebecca Brade
Rebecca joined our team in March as a CPA, CGA Student.
Rebecca is originally from Revelstoke but has called Prince
George home for the past 10 years. She enjoys walks with her
dog “Sunshine” and spending time with family.
Muriel Rolufs
Muriel joined our team at the beginning of June as a member of
the Administration Team. Muriel was born on Vancouver Island
but has spent the majority of her life in Prince George. In her
spare time she enjoys spending her time doing various activities
with her Husband and two children.
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Here at DMC we are always looking for
ways to help improve the environment. We
have numerous employees who bike or walk
to work. As a way to support them we are
having a bike rack installed at the office.
Document Destruction Services offer high
levels of security while emphasizing greenfriendly shredding initiatives .Call AiMHi
250-564-6408 to manage your shredding
needs while supporting a worthwhile cause.
Also, if you would prefer to receive our
newsletters by email please let us know and
we will add you to our email list to reduce
the use of paper: reception@dmca.bc.ca
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July Formal Reviews: Every company has a different review process.
Some review their employees at the end of every year. Others conduct
reviews on their yearly start dates. However, if you want a little extra
motivation out of your workforce, try moving the annual review
process to July. That way employees are a bit more charged because
they probably got at least a cost of living raise and have their
upcoming yearly challenges immediately in front of them. This forces
employees to keep their minds on their jobs a bit more and may even
motivate them make that extra sales call, start that project they've been
meaning to get to or improve customer service, instead of ducking out
early to make that BBQ on time.
Summer Hours: Offering flexible hours is a great way to help your
employees balance their summer fun and their work responsibilities.
Many organizations now allow their employees to take a half day off
on Fridays to get a jump on the weekend as long as they make up
those hours during the week. Most employees wouldn’t mind adding
an extra hour or two to their early work week to get their jobs done if
they know every Friday in the summer their work ends by 1 p.m.
Team-Building Events: There are a lot of sporting events that take
place during the summer—from baseball to tennis to, most recently,
World Cup soccer. Many of these events are held during the day and
fans want to watch their favorite athletes. This is an ideal time for
companies to order in a lunch while there is an afternoon local
baseball game or other event on the television, rally the employees and
help them enjoy their work environment at a time when individuals
are looking at any excuse to get out of the office.

For many businesses the summer doldrums can really impact their revenue.
Creative business leaders will do smart and innovative things to motivate their
employees when business may be the last thing on their mind.

Grilled Pork Chops with
Fresh Nectarine Salsa
Ingredients:
2 nectarines, pitted and diced
1 ripe tomato, seeded and diced
¼ cup diced onion
2 tablespoons chopped fresh cilantro
2 tablespoons fresh lime juice
¼ teaspoon crushed red pepper flakes, or to
taste
Salt to taste
1 teaspoon ground cumin
1 teaspoon chili powder
Salt and black pepper to taste
2 tablespoons olive oil
8 (4 ounce) boneless pork loin chops
Directions
1.

2.

3.

Reference: www.thevarguy.com – Elliot Markowitz

FYI: Payroll Schedules have
changed…be sure to update
your accounting software or
get an update on line. This is
something you can expect
every January and July.
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Preheat an outdoor grill for
medium-high heat. Lightly oil
grate, and set 4 inches from the
heat.
To make the salsa, place the
nectarines, tomato, onion, cilantro,
lime juice, and red pepper flakes in
a bowl; toss to blend. Season to
taste with salt. Cover, and
refrigerate 30 minutes to blend
flavors.
Stir the cumin, chili powder, salt,
and pepper together in a small
bowl. Place the olive oil in a small
bowl. Brush the pork chops with
oil, and season both sides evenly
with the cumin mixture.
Place pork loin chops on the
preheated grill. Cook until lightly
browned and juices run clear,
about 4 minutes on each side.
Place pork chops on serving plates,
and top with a generous spoonful
of salsa.

Reference: www.allrecipes.com
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